
Vision
PAT aspires to be a sustainable organization, empowering 

the urban and rural poor, economically and socially 
irrespective of caste and creed

Mission
To enable the urban and rural poor attain sustainability, by 

creating livelihood opportunities through delivery of 
microfinance and related support services, by fair and 

transparent systems
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Thank you,

R. Stephen Francis Xavier

President

From the President...-

Hearty greetings from the People’s Action for 
Transformation

Over the past two decades the microfinance sector 
registered a robust growth worldwide. Joining the bandwagon, 
in India the number of operating NBFC’s touched several 
hundred from few dozens. Excluding the six major MFI’s, who 
were granted banking license by RBI, the clientele outreach of 
microfinance industry stands at 3 Crore in mid-2017.  

Microfinance sector has emerged as a formidable 
substitute to private money lenders , which enables the rural 
households to free themselves from their clutches. This 
powerful and effective financial support system instruments 
the poverty alleviation among the economically downtrodden 
people. Empirical data reflects that MFI acts as a significant 
change tool in improvising the lives of those people.    

Sa-Dhan, the sector’s self-regulatory organization in its 
latest bonafide report valid till September 2018 had reported 
that “The total outstanding loan portfolio of Indian microfinance 
companies stood roughly at Rs. 47,000 Crores” and “The loan 
portfolio outstanding of SHG’s stands at Rs 61,500 Crores”.

Demonetization, which was perceived to have a 
negative impact on the sector proved to be mere presumption. 
Except few instances, the borrowers and entrepreneurs 
continued to repay the loan as scheduled.  

Despite the stringent economic aspects prevailing in 
the country, PAT was able to achieve steady growth and its 
portfolio increased to Rs. 68.27 Crores, thanks to the 
categorical support of the SHG members and diligence of the 
staff team. Two new branches at Sannanallur in Nagapattinam 
district and Kulitahalai in Karur district started operating in the 
year, increasing our branch count to 20. Also, our funder’s base 
has expanded with the addition of Catholic Syrian Bank, UCO 
Bank and Indian Bank sanctioning Term Loans for PAT.

PAT has continued its services and fulfilled its 
commitments towards the women empowerment of the 
society, its various welfare and development programs 
implementation aimed at uplifting the socially downtrodden 
community has also progressed well. Our computer training 
centres at T.Palur and Thiruppanandal had given training to 
189 aspirants and in the tailoring centres at Thiruppanandal 
Trichy and Aduthurai, 216 women trained in the trade.

We underwent grading exercise carried by ICRA in 
September 2017 and assigned “M3” grading. While the 
grading is complementing our strengths of good asset quality 
indicators and adequate internal controls commensurate to our 
current scale of operations, it is also emphasizing to put 
strenuous efforts to strengthen the process and expansion of 
geographical outreach.

While our efforts to give back to the mother earth 
through environment friendly activities continued in stable 
pace, through our initiatives and awareness campaigns the 
usage of solar products had considerably increased among the 
people. The production and supply of organic vermin compost, 
an alternate to chemical fertilizer, gained momentum and 
farmers were educated to turn to vermi composting enriching 
the soil with nitrogen, which is essential for plant growth. 

We avail this opportunity to convey our gratitude to all 
our funders, well-wishers, board members, staff and others for 
their support and encouragement in continuing our journey 
towards achieving our mission of financial inclusion through 
microfinance and social development through welfare 
programs.
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The Leadership

Mr. R. Stephen Francis Xavier

Mr. H. Regis
A business man by profession. He equally spares his time to play the role of 
secretary of the Trust and managing his business. He is keenly interested in 
the community development activities of the organization. He was 
instrumental in building relationships and raising support for the CDP 
program.

The incumbent president and inception secretary of the Trust plays the 
pivotal role in managing the Microfinance operations. He carries with him 
decades of experience in the NGO sector and being a trained MFI 
professional he efficiently handles the departments of Finance, Internal 
Audit and Controls and Operations.

Ms. A.X. Anne Jose Patricia
is heading the Finance Department as well an executive board member of 
PAT. She is the connecting bridge between the funding commercial banks/ 
financial institutions and Trust. She had attended various Microfinance 
related workshops and acts as a resource person for PAT.

Mr. R. John Rajasekaran
is a practicing independent Tax consultant. As a executive board member of 
the Trust, he advises in matters pertaining to Internal Audit and Controls. 

Mr. S. Joel Mecir Roy
Chief Operating Officer: The erstwhile Head of the Asset Optimisation team 

of Vedanta Ltd., he has qualified himself as an auditor for Asset Optimization. 

He has brought in his skills and experience to play in the operations of the 

organization.

Mr.M.S.B. Deva Bala Singh
is a veteran banker, serves as  member of the Trust. He is instrumental in 

raising funds from commercial banks and financial institutions. An expert 

trainer, he trains the field staff in matters related to banking norms and 

compliance.
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INTRODUCTION

Unlock the potential you have inside
The world is waiting for your release

 To expand your wings and fly. 
                                                                  - Lownde

s
Microfinance: Fuelling the nation's economic engine

Well defined in its outcomes, microfinance is a potent tool for the progress of the nation, when 

prudently used. Formal banking, due to its restrictions and constraints is often unable to extend its 

services to the marginalized and weaker sections of the Indian society. The script that the 'poor are un-

bankable' has been rewritten by the unrivalled growth of the microfinance sector both within the 

country and abroad.

In India, Micro financing of the marginalized is carried through various models depending on 

the mobilization of the fund and functioning of the MFI. Whichever the model, NGOs have become an 

indispensable part of the Microfinance sector, and they have played a key role in designing and 

implementing a range of microcredit programs. NGOs, both from the development and welfare 

backgrounds, with established credibility in society, have done excellent service, both in organizing 

training sessions and workshops to create awareness about the micro financing as well as in providing 

micro loans to women clientele from underprivileged sections. These activities undertaken by NGOs, 

besides raising their status in the society through financial empowerment have also raised their credit 

rating. They have demonstrated their success model of sustainable financial inclusion. 

Despite the impeccable record of accomplishment of NGOs attaining their mission to enhance 

the socio-economic aspects of the poor through the microfinance, some of them in due course of time 

deflected from their objective and started functioning like a regular money lending agencies. The 

sector was marred with controversies, when in the year 2011 many microfinance clientele ended their 

life due to over debt issues in the state of composite Andhra Pradesh.  The sector’s foundation seemed 

to be crumbling, when $1.2bn in debts had to be written off. Another issue, which the sector has 

successfully overcome is the demonetisation exercise in November 2016.

Evaluating the progress of the sector over the years, the pros of microfinance override its cons 

and inevitably becoming the source of financial access to its women clients who hails from remote 

villages and have no bank accounts/credit scores.     

There could be no second thought that the individual beneficiary values the credit provided by 

MFI, reflected in the increased demand for such services. The high repayment rates in Microfinance 

sector is reflective of the beneficiaries desire to access further financial assistance.

The fifteen years of PAT's involvement in fuelling the nation's economy in its own way and 

geographical landscape is quite remarkable.
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Financial inclusion and Development

Around 2 billion adults worldwide, according to estimates, are excluded from formal financial 
inclusion services.  Alarmingly, above 50% of them are residing in the developing countries of Asia. 
Non-access to financial services impairs MSME (Micro, Small & Medium enterprises) sector the most.

In India, the large section of rural population depends on Agriculture and MSME sector for 
making a livelihood. In particular, the women from semi-urban and rural areas are totally dependent 
on the above two sectors for their income. This implies that much attention need to be paid to these 
two sectors for the desired development outcomes. It is estimated that around 200 million of MSMEs, 
both informal and formal, in developing countries find it difficult to flourish and expand due to non-
access to financial services.

Strengthening financial inclusion activities paves the way for vibrant economic growth and 
provides employment opportunities for many. Granting financial access to the poor will enable them 
to improve their standard of living through the creation of viable income generation opportunities. 
The required access will provide them an opportunity to expand their business and investing in the 
education of their children.

Financial inclusion will be a key factor to achieve economic security for all and it will also 
impact the eradication of poverty and hunger, access to job and growth and improve their health 
status in the society.  The much publicized “Pradhan Mantri Jan Dhan Yojana programme” of the 
Government of India, which is aimed to provide financial services to all citizens of the nation is an 
attempt at financial inclusion of the underprivileged.  Another sector that aims for financial inclusion 
is the SHG system in which scheduled banks open accounts for low-income women groups with 15-20 
members. 

From the beginning of the year 2010, over 55 countries across the globe are committed to 
financial inclusion, and over 30 have started working on formulating a national strategy for it. World 
Bank studies indicate that the countries that have formulated a strategy for financial inclusion have 
made a marked economic impact on the life of the poor and needy.

In countries that prioritize the financial inclusion drive, the banks and non-banks are made to 
compete with each other to expand their clientele base with innovative products monitored by the 
regulatory and policy body.  

PAT has spearheaded its financial inclusion activities in the year 2017-18 through its active 
3192 SHG groups (March 2018) spread across 8 districts of Tamilnadu. This report includes success 
stories of the women, who had benefited from the financial inclusion activities of the organization.

PAT stood as an example how the financial inclusion activities have empowered women and 
impacted their development, thus contributing to the overall development of the nation.

A person is considered empowered when the individual, along with acquiring and expanding 
assets, has the capability to have influence and say over their lives. Empowerment is also a means of 
developing a socio economic environment, where an individual is strengthened to make a self or 
collective choice for social transformation.   

Empowerment of Women and Micro Finance
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In India, gender inequality has been a contiguous issue for many years that had made women 
vulnerable and poverty-stricken. They have been denied access to health, education and decent 
employment.  Microfinance involves the access to microloans by such group of women, who fall 
below the poverty line. Traditionally, women are perceived to manage the resources fruitfully and any 
financial assistance routed through them is expected to have a lasting benefit for the household.  

Across the nation, the bulk of the burden of providing financial inclusion services to the 
“unreached women” is carried by the SHG – Bank Linkage Program. This modality has proved to be 
prudent in extending credit to the specific needs of the women improving their capacities leading to 
their empowerment.

The rural women, who had received assistance from PAT have proved their potential for self-
help to attain financial power. Case studies had demonstrated that women's access to financial 
resources leads to their empowerment.

 Among the 36,302 women clientele of PAT, a total credit of ?.61.94 Cr has been distributed. 
They have invested their loans on projects that gives good returns, enabling them to make timely 
repayments and use the profits for activities related to poverty alleviation.

The prime motive of the Women's Empowerment is to make women access financial 
resources and make them have a say in decision-making processes and consequently attain social and 
political rights at par with men. Empowering the women will immensely benefit the self and the 
overall society. The country is being swept over by the wave of transformation and progress, where 
the women are breaking the gender bias and attaining equality.

Multitalented women are certainly the backbone of the Indian society, where they effortlessly 
play the role of caring mothers, responsible wives, talented colleagues and affectionate daughters 
with grace. Women participation plays a crucial role in the development and progress of the nation.

To empower the women and to facilitate their contribution for the country’s progress, 
Government had introduced a series of programs to support their education, health and financial 
inclusion. Special attention is being given to harness their potential for taking entrepreneurship as a 
career option. 

Women empowerment has always been the core theme of PATs welfare, development and 
credit programs. Our women oriented programs are steadily progressing and achieving its desired 
goals. A short script of our programs and success stories of the nation's empowerment through 
women empowerment are included in this report.

Empowered Women, Empowered Country 

People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

9

There is no Tool for Development More 
Effective than The Empowerment of Women

KOFI ANNAN
Former UN Secretary General



HOUSEWIVES TURNED HOTELIERS

Chitra, 39, a mother of two teen age sons has her 
hands full each morning – preparing to send the boys to 
college as well as to prepare the food for the small eatery that 
she runs in a busy lane of T-Palur, Ariyalur District. 

Chitra’s husband had been struggling to meet the 
family needs from his meagre income as a motor mechanic.  
Chitra was an aspiring lady and wanted to come up in life 
through sheer hard work and perseverance. She had 
approached PAT for a loan of Rs.7000 in the year 2004  to 
equip her husband’s mechanic shop, which was in need of 
latest machinery and tools to modernize the shop.

Following the first cycle of loan in 2004, she had 

received further 5 cycles of loans of ? 10,000, ? 12,000, 

? 15,000, ? 20,000 , ? 30,000 and the current loan of ? 35,000 which she received in the year 2017. The 
last loan was invested in establishing a small eatery in T-Palur, which she manages along with an 
assistant.

The eatery received wide patronage among the people, owing to its quality and affordable 
pricing. With the earnings she was able to pay back her loan and make a profit to support her family.

Today, Ms. Chitra recalls her association with PAT as a life-changer and expresses her gratitude 
to the institution for becoming a source of financial assistance to the needy.

The success story of Rajeshwari of Kotiyal village is an indicator that access to the financial 
resources to women will change fortunes of the family. Her food kiosk is located in the main road 
connecting T-Palur and V. Kaikatti,  and the business is brisk throughout the day. 

Rajeshwari’s association with PAT started in the year 2004, when she received her first loan of 
Rs. 5000 for purchase of a milch animal. Following it, she received several cycles of loans from PAT for 

expanding the dairy business. The latest loan of ? 50,000 in the year 2017 was invested in acquiring the 
hotel at the main road.

The idea of entering into hotel business was well 
thought as her husband Sekar is an experienced cook. 
The hotel has become an additional source of income 
for the family along with the dairy business.

These stories establish that the economic 
empowerment of women through providing financial 
access is rewarding. The association of both these 
women with PAT has not only enabled them to grow 
but also freed them from the clutches of the private 
money lenders who charged exorbitant interest rates.

Self-belief and hard work will always earn you success.

P. Chitra

S. Rajeshwari
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PAT has over 36,000 women who have availed its credit facilities, most of which go for 

starting new enterprises of which job creation is another outcome. This spiral of development 

ultimately leads to rural poverty mitigation.

PAT IN 2017-2018

PAT INFRASTRUCTURE
 

Branches  20

Districts covered  8

Panchayaths reached  598

Groups 3,436

Members in the groups  41,380

Active Borrowers
 

36,302

                
Rural

   
33,283

                
Urban 

 
3019

Field staff

 

70

Total staff

 

140

No. of Loans disbursed during the year

 

19,205

Loans disbursed during the year ( ?

  

Cr.)

 

61.94

Average loan size (?)

 

36,000

Average loan outstanding

  

(?)

 

18,805

Loan portfolio outstanding (?

   

Cr.)

 

68.26

Outstanding borrowings (?

   

Cr.)

 

29.84

Cumulative No. of loans disbursed

 

2,42,846

Cumulative amount of loan disbursed (?

  

Cr.) 

 

346.36

Net Profit (? Cr.) 1.45

Net worth (? Cr.) 4.22

PORTFOLIO DISTRIBUTION

District Branches 
SHG 

Members 
Borrowers 

Loan Portfolio 
(Rs. Crore) 

% 
Portfolio 

Ariyalur 5 16338 13556 282690693 41.41% 

Trichy 2 4798 4356 75066528 11.00% 

Tanjore 7 13937 12505 232144768 34.01% 

Nagapattinam 2 2429 2235 37292844 5.46% 

Thiruvarur 1 1156 1098 14553683 2.13% 

Thiruvallur 1 1450 1305 19783411 2.90% 

Cuddalore 1 970 970 14409498 2.11% 

Karur  1 302 277 6726075 0.99% 

Total  20 41,380 36,302 6826,67,500 100.00% 
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KAVITHA : THE ENTERPRISING WOMAN

A dream doesn't become reality through magic; it takes sweat, determination and hard work.

The above saying proved to be fitting well in the case of Ms. R. Kavitha, who has attained an 
enviable socio-economic stature in life due to her un-shattered determination and toiling hard at 
work.

Kavitha sitting at her grocery shop annexed with her moderate house at Anaikudam has come 
across a long way to reach this entrepreneurial venture. The lady at her mid-40’s, mother to two 
school going children has been instrumental in the holistic growth achieved by the family. 

She recalls her association with PAT for the past 16 years and terms the 7 cycles of loan she 
received from the institution as the main source of financial access to fuel her family growth. She also 
recalls how her association with PAT had eliminated the difficulties in accessing financial assistance 
within her affordable reach.

Most of the loans received from 
PAT has been invested in expanding the 
sound service business, which the family 
still carries on. She toiled along with her 
husband in managing the business and 
with the income she was able to build a 
shelter for her family, where they reside at 
present. 

As an additional income generation 
activity, the last received loan of Rs 50,000 
from PAT was invested in the grocery shop 
she owns now. With around 200 families in 
the locality, she is confident of good business and stable additional income to support her family.
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Funding Institution  
(Bank / Lending Organization) 

Fund 
Outstanding (?) 

Ananya Finance for Inclusive Growth 
Pvt. Ltd 

1,54,16,576 

Indian Overseas Bank 6,75,00,000 

State Bank of India 13,33,31,796 

NABKISAN Finance Limited    2,57,88,979 

The Catholic Syrian Bank 81,48,272  

UCO Bank 2,81,81,820 

Indian Bank  2,00,00,000 

Sum of Outstanding from Banks/FI 29,83,67,443 

BC Outstanding 39,92,00,000 

Total Outstanding 69,75,67,443 

UTILIZATION OF LOANS

For the organization, which is involved in grassroots level 
financial inclusion, it is quite rewarding to note that 89% of the loans 
have gone into agriculture & allied sector. The sector is the largest 
livelihood provider for the nation, particularly in rural India. The 

SECTORS % 

Agriculture & Allied  89 

Petty Trades 10 

Service 1 

EFFICIENCY ANALYSIS FUNDING INSTITUTION

  

  

DEVELOPMENT PROGRAMS

CHILDREN  DEVELOPMENT

The developmental activities of PAT is professionally designed to make an enduring impact on the 
lives of the people. Going along the saying “Catch them early”, the program is aimed at nurturing the 
children at an early age to help them excel in life by training them in life skills and knowledge. 

As today’s children are tomorrow’s future they should be provided with a good base at the early age 
to lead a good life. According to reports, approximately 8 million children below the age of six live in more 
than 49,000 urban slums across India and are exposed to an increasing range of risks and vulnerability. 
Most of these children are exposed to poverty, hunger, environmental hazards, parental negligence, 
illiteracy, forced child labour and ill health. In addressing these issues, hunger, education and health issues 
take priority.

PAT has been working among the children of Tiruchirappalli slums from 1999 onwards addressing 
the various issues faced by them. The program is successfully running over the years. The 5 CDP centres 
scattered across the slums within the limits of Tiruchirappalli City Corporation are  M.G.R. Nagar, 
Ramamoorthy Nagar, Kajapettai, Bells Ground and Kemps Town, each with an intake of 25 children 
between the ages of 2 to 5. For a period of 2 years, along with the pre-school education, which is taught 
using the play methodology, the children are also trained in maintaining cleanliness, sanitation and good 
manners.

For the academic year 2017-18, around 87 children were admitted in centres making the total 
strength at 125. While, the same number of children joined the schools for primary education after the 
completion of pre-school education. All the admitted children were provided with two sets of uniform for 
the academic year sponsored by the kind hearted donors, one set of uniform was given on the occasion of 
Independence Day and other one on Republic Day.

sanctioned loans are utilized for vegetable cultivation, milch animal, goat rearing etc. There was a substantial 
increase in the sector.

10 % of the loans are  utilised for starting up small business such as tiffin centres, grocery shops,  etc 
One remarkable story is  Kavitha who started her own grocery shop.  Service sector loans have been taken for 
various purposes ranging from photocopying to beauty parlours. Thus all the loans are used to serve the 
public in their life cycle needs, whether it is food, clothing, shelter or providing for the comforts of life.
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Efficiency and productivity
As on 

31 March 2018

Operating Expenses / average gross loan 
portfolio

 
11.08

 

Cost per borrower ( ?)

 
1918

 

Average loan size per borrower (?)
 

32,254
 

Number of borrowers / Field staff  519  

Number of Borrowers/ Total staff  259  
Portfolio per loan officer 97,52,393  
Borrower per branch

 
1815

 Portfolio per branch

 
34133375

 Total cost to total income

 

81.44%

 Total Income to average portfolio

 

13.6%

 
Financial expense to average Portfolio 11.62%

Total expense to average portfolio 11.3%



 

“Train up a child in the way he should go,
And when he is old he will not depart from it” – Proverbs.

NEELAMBARI’S ASPIRATION

Neelambari is pursuing her 2nd year B.A. (History) at a leading college in Tiruchirappalli, with an 
ultimate aim of becoming a Lawyer and work for the rights of needy and downtrodden. Her path to college 
was full of struggles. Born and brought up in Kajapettai slum of 
the city, she could not have thought of pursuing education and 
come up in life.    

But the life change for her happened at a very early 
age, when she was admitted at Children Development Centre 
of PAT at Kajapettai in the year 2002 by her parents. The care 
and education received by her from the centre became the 
base for the future. She claims that the centre nurtured her 
life skills and reposed her faith to live a dignified life despite all 
odds.

She runs out of words to explain her feeling of 
worthiness, when she sees a lot other from her neighbourhood bettered their life through the program. 
She considers the program contributes immensely for the slum residents development, who could not 
afford the cost required for the pre-school education and care for their children.

She wishes that such noble service to be continued and many like her reach greater heights in life.

EDUCATION EMPOWERMENT
Coaching Centres

Education is key to development and the PAT’s vision is to empower people from all walks of life by 
providing access to quality education. It is often found that the students from the proletarian background  
cannot afford the extra coaching required to achieve success in examinations. 

To meet their need of extra coaching, 10 coaching centres were started in the year 2003 in the 
adjacent areas of T-Palur and Ariyalur Districts. The centres were managed by efficient staff and each centre 
takes in 30 students to be coached. Having seen its efficacy, more Educational Empowerment Centres were 
started totalling it to the current 20.

600 students at the level of elementary  classes gather at these centres, for two hours a day from 4-6 
in the evening. 

Each centre has an intake of 30 students and the qualified teaching staff supervises the daily revision 
of their lessons in English, Maths and Science and tests are conducted at regular intervals to assess their 
improvement. All the services and coaching are professionally extended to students irrespective of class, 
colour or creed.

The centre paves the way for success to the enrolled students, who otherwise will find it difficult to 
get the right and required coaching..

On all Saturdays, these students are trained in extracurricular activities such as singing, dancing, 
running competition. Inter centre’s sports are organized and suitable gifts are distributed at the PAT’s 
Annual Day celebrations every year.
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EMPLOYABILITY SKILL TRAINING
Tailoring Centres

Over the years, the agricultural sector among the rural population used to be human labour centric 
but with mechanisation replacing human labour, many who depended on farming activities turned jobless. 
The women folk who economically contribute to the family, in particular, are affected and pushed to look for 
alternate livelihood options. Also the adolescent and school dropouts languish at their homes.

This prompted PAT to implement vocational training program in their areas of operation, by opening 
tailoring centres at Thiruppanandal in the year 2013 and nearby Aduthurai in 2014 in Thanjavur District. 
Another centre was opened in the year 2016 at Trichy, Melapudur area. These centre’s staff instructs the 
trainees  on the measurement requirements of the wide range of garments and on stitching blouse, skirts, 
salwar and other women’s wear. In the year 2017-18 around 120, 96, 68 women got trained at 
Thirupanandal,  Aduthurai and Trichy centre respectively.

On course completion, most of them, either began their own shops or get involved in stitching from 
home to make a livelihood.  The substantial money they earn from the profession comes handy to meet 
their life cycle needs, education and emergency expenses.

TURNING ADVERSITY TO OPPORTUNITY

Tailoring Centres

Ramya, working from her space constrained 

tailoring shop in Thirupanandal, Thanjavur  is gracious in 

dealing with her clients. This mother of two daughters 

approaches life brimming with confidence.

In a span of a year, this once timid housewife made a 

remarkable shift to become the sole breadwinner of the 

family. Besides her daughters, she also has to take care of 

her mentally unstable husband.  She joined the ‘Tailoring 

Institute‘ run by PAT at Thiruppanandal a year ago, where 

along with the basics of tailoring she was given training to 

stitch churidar and other latest women’s wear.

After the completion of the training from PAT, she started 

stitching dresses for the clients from her home. As the 

demand for the quality work carried by her grew 

substantially, she hired a commercial space for running the 

tailoring shop in January 2018. She is also involved in the 

business of recharging the mobile phones.

Talk to Ramya, and you can feel the confidence that 

changed her adversity to opportunity. She advises the 

fellow women to stand on their own feet to overcome the 

challenges in life by learning a trade. She is thankful to PAT 

for the great change in her life.
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COMPUTER TRAINING
Computer Centres

As the IT revolution has swept the world in the last few decades turning all operations across 
different sectors to be fully computerized, it has become imperative for the young generation to be IT  
trained to capture employment opportunities. It was always noted that the rural youngsters lack the 
competitive edge over their urban counterpart in receiving training in latest software’s and thereby gaining 
employment.

Courses offered  
Course 

Duration  
Trainees 

DCA 3 months 91 

PGDCA 1 year 55 

TALLY 3 months 29 

INTERNET 1 & 1/2 months  4 

ENG. TYPE 1 month  3 

DMO 1.5 Months 2 

C 45 Days 1 

C,C++ 3 Months 1 

DTP 3 Months 2 

HTML 2 Months 1 

Total 189 

GATEWAY TO SUCCESS

P. Karthika hails from an impoverished background, she lives with her family at Palakkudi village 
consists of her mother and two sisters. Their family was deprived of the household head, who passed away 
few years before. Despite the hurdles, she completed B.Sc. (Agriculture) to shoulder the responsibilities of 
running the family. 

The formal education was not sufficient to land her in a 
decent job to support her needy family. Sensing the 
requirement of IT skills in the computerized environment she 
joined Diploma in Computer Applications (DCA) course in PAT 
computer center at Thirupanandal. 

She considers the decision to join the course at PAT is 
the best she made so far. The training received at the center 
made her to develop the IT skills and increased confidence 
levels.

With a degree in hand and acquired IT skills, she was 
able to gain employment at Thirupanandal region agriculture 
office as Crop Harvest Investigator cum Data Entry Operator. 
She was given the complete responsibility of all system related 
works at office owing to her proficiency with computers.

She is able to meet the needs of her family with salary 
and felt that all become possible due to the training received at 
PAT.

To facilitate the rural folk get hands-on 
training at an accessible distance, a computer 
training institute was started in Thiruppanandal, 
Thanjavur District in the year 2008 and another 
one in T-Palur, Ariyalur District in 2013. Both the 
centres are equipped with latest systems and 
power backup capacity, where the centres 
faculty provide them real-time training.

The course duration ranges from 45 days 
short-term courses to 1 year diploma, a total of 
189 students enrolled and received certificate 
from the centres.
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HEALTH CARE PROGRAMS

In contemporary scenario, where personal well-being is of prime importance, it is seen that the 
access to quality health services is not available to certain sections of the society. PAT, in order to make it 
reach to all, every year conducts speciality medical camps.

Cardiology Camp at T-Palur

A speciality cardiology camp in collaboration 
with Dhanalakshmi Srinivasan Hospital –Perambalur 
initiated by Lions Club T-Palur was conducted on 29th 
December 2017 at T-Palur, Ariyalur Dist. The field staff 
of the adjacent branches of PAT had made excellent 
arrangement for the smooth conduct of the camp. A 
leading cardiologist along with a support team of 13 
medical staff from the hospital conducted the check-
up on 218 out-patients and 47 were referred for 
operation at the hospital. All the expenses incurred 
towards the mobility, staying and other expenses of 
the 47 referred for operation was borne by PAT.

Every year two M.S.W. students from reputed colleges undergo internship with PAT’s various 
developmental programs. For the year 2017-18 two interns from Holy Cross College and Srimad Andavan 
College were granted approval for internship with CDP. The two interns studied the execution of the 
program and its impact on the children, they had also conducted community / awareness campaign related 
to the theme in collaboration with subject experts.

Nutrition and Cleanliness Awareness campaign 

Nutrition and cleanliness are two major subject matters, about which the children and parents 
should be educated and be made aware of for creating a healthier society and better tomorrow for 
themselves. Teaching the children about these aspects in an early age will be making a lasting impact in their 
lives. 

COMMUNITY PROGRAMS
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Nutrition and Cleanliness awareness campaigns were organized by PAT in collaboration with Holy 
Cross College for the parents of children enrolled in CDP centres at Bells Ground centre on 20th February 
2018 and another one on 21st February 2018 at Corporation High School, Senthaneerpuram, Trichy in 
collaboration with Srimad Andavan College. 

Around 50 parents attended the program on first day and 200 students of the school were gathered 
on the second day to hear from the resource person specialized in the subject matter, the highlighted points 
are: the importance of 

vin-take of balanced diet and physical activities

veating vegetables, fruits and grains on daily basis

vproper usage of toilet and requirement of washing hands at crucial times

vavoiding junk foods with no nutritional values

Distribution of Blankets

Come winter, one can notice that the rural underprivileged cannot afford warm clothes or blanket to 
cope with raining and cold nights. Providing them blankets to keep them warm during the season, 
particularly the old, is a great service to the community. Donating blankets is certain to make a big difference 

to the individual or the whole community. Thus 250 blankets were procured on 28th November 2017 at the 
rate of Rs. 190 each to be distributed to the needy in the 7 districts covered under our operations. 

All the branches had prepared the list of beneficiaries and distributed the blankets accordingly. 
A total cost of Rs. 53,200 incurred towards it.

Annual Day Celebrations

The 21st  Annual Day of PAT was celebrated on 17th March 2018 at T. Palur, Ariyalur district. It was a 
joyful occasion for all the employees to come together along with their family, joined by the well-wishers, 
bankers, government officials, and beneficiaries of various developments and welfare programs 
implemented by the institution.

This year’s celebrations were marked by the colourful cultural activities of dance, play and drama 
performed by the children of CDP, students of Computer Training Centre/Tuition Centre and staff. The 
audience was enthralled by the splendid artistic performance of the children and others.  
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Beneficiaries of various programs came forward to share their experience in the forum, which 
reflected the commitment of the institution and reach of its program in the society. 

Mr. Chandrahasan, Project Officer (Rtd), District Rural Development Agency (DRDA) had graciously 
accepted to be the Chief Guest of the celebrations. He had been the pillar of strength behind the progress of 
the institution in the starting period of the Mahalir Thittam    

In his special address he recalled how the SHG movement had spread across the state and its role in 
financial empowerment of women, he congratulated the leadership of the institution for bringing together 
all the stakeholders of the Microfinance program and its beneficiaries.  

Prizes were distributed to the top 3 branch managers & supervisors along with a selected credit 
officer from each branch for their best services. Best performers from the other programs were also suitably 
rewarded in the event.

All the invited dignitaries were presented with a memento by the management and staff.
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ECOFRIENDLY INITIATIVES

Continuing its drive for environment friendly 

farming practices, PAT has been running demon-

stration and production of vermi-compost near 

Trichy.  Vermicompost is an excellent substitute to 

chemical fertilizers for enriching the soil with 

nitrogen, which is essential for plant growth.  The 

additional advantage is that bio-degradable 

organic waste that poses hazard to both hygiene 

and climate is very usefully recycled . PAT contin-

ues its efforts to educate farmers to turn to 

vermicomposting so that they can produce valu-

able manure from the organic refuse from their own 

premises.

MARCHING ON ...

Sweeping economic changes are currently under-

way in India that will redefine the way people save, 

invest, spend and provide for their life cycle needs 

and they are looking for answers and a sense of 

direction, travelling in these unchartered waters. 

Standing for the people and committed to social 

transformation through its microfinance activities, 

PAT has the responsibility to guide its members to 

live confidently without compromising on its 

profitability as a financial institution – we shall take 

on this challenge.

In the meanwhile, I place this report before you with 

gratefulness to the Lord of us all, who guided us so 

far and shall also provide the wisdom to plan 

strategically for future.

Thank You,

President.

The environment and the economy are really both 

two sides of  the same coin. If  we cannot sustain the 

environment, we can’t not sustain ourselves.

- Wangari Maathai
Nobel Laureate



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

20



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

21



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

22



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

23



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

24



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

25



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

26



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

27



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

28



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

29



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

30



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

31



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

32



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

33



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

34



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

35



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

36



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

19People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

37



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

19People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

38

A
n

n
u
a
l 

D
a
y
 C

el
eb

r
a
ti

o
n

s



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

19People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

39



People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

19People’s Action For Transformation (PAT)
Annual Report 2017 - 2018

40


